
 

 
 

CONFERENCE BULLETIN 
 

  

 
 

 NEW JERSEY BANKERS ASSOCIATION   pg. 1  
 

  

NJBankers 
411 North Avenue East 

Cranford, NJ 07016 
(908) 272-8500 

www.njbankers.com 
 

 

 

        

  Register Today! 
  

   8:30 a.m.   Registration/ 

                     Continental  

                            Breakfast 

   9:00 a.m.   Program 

 11:45 a.m.   Lunch 

   2:45 p.m.   Adjournment 

 

 

   For additional information, 

   Please call or e-mail: 

 

 

   Program:  Cris Goncalves 

   908-272-8500, ext. 630 

   cgoncalves@njbankers.com  

 

   Sponsorships:  Jenn Zorn 

   908-272-8500, ext. 611 

   jzorn@njbankers.com  

 

   Registration:  Diane Starr 

   908-272-8500, ext. 600 

   dstarr@njbankers.com 

 

   Follow us on:  

 

    
 

    Updated: May 1, 2017 

Operations & Technology Roundtable  

June 20, 2017 

Ramada Plaza Conference Center (f/k/a) 

Crowne Plaza Monroe, Monroe Township, NJ  
 

Business continuity planning defines potential risks, determines how those risks 

will affect operations, implements safeguards and procedures designed to mitigate 

those risks and then tests those procedures to ensure that they work. But where do 

you begin to develop and test your program? What’s the best way to periodically 

review the process to make sure that it is up to date?  
 

And then there’s cybersecurity! Cyberspace and its underlying infrastructure are 

vulnerable and sophisticated cyber actors can exploit your bank’s vulnerabilities. 

So what does a bank need to know about these specialized attacks? How does a 

bank balance the customer experience with reducing cyber risk? 
 

Will Fintech affect your operations? How will you manage that risk? How does 

this all relate to branch transformation? 
 

The Ops and Tech Roundtable will enable you to explore these issues and gives 

attendees the opportunity to interact with experts in the operations and technology 

roles. The Roundtable enables you to share successes and lessons-learned with 

others balancing these inherent risks and more.  
 

Bring your questions! Bring your answers! Critical issues are on the table – so 

this Roundtable provides a setting not to be missed! Just take a look at our 

program! 
 

Sponsorship Information:  
These roundtables typically attract up to 50-60 IT and operations officers and offer 

an excellent opportunity for providers to heighten awareness of their products or 

services.  Please contact Jenn Zorn, SVP & Director of Education and Business 

Development at jzorn@njbankers.com or 908-272-8500, ext. 611, for details. See 

page 5 for more details.  
 

Thank you to our early Sponsors:  

     
 

         
 

 

http://www.njbankers.com/
mailto:cgoncalves@njbankers.com
mailto:jzorn@njbankers.com
mailto:dstarr@njbankers.com
https://www.facebook.com/NJBankers
http://www.twitter.com/NJBankers
mailto:jzorn@njbankers.com
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Operations & Technology Roundtable  

Ramada Plaza Conference Center 

Tuesday, June 20, 2017 
 

Presenting Sponsor: 

 
 

 8:30 a.m.  Registration / Continental Breakfast / Networking with Sponsors 
 

 9:00 a.m. Welcome 

  Patrick Keating, Chairman, Operations & Technology Committee 

  Senior Vice President & Information Security Officer 

  Sun National Bank 
 

 9:10 a.m. Business Continuity Plan (BCP)  

Designing an Effective BCP Testing Program 

   Tracy L. Hall, IT Assurance Manager 

Wolf & Company, P.C. 
 

In our work, we find that there is often confusion as to how to develop a multi-

year BCP testing program.  Financial institutions are overwhelmed with putting a 

program in place. Using your Business Impact Analysis (BIA) can define what 

the testing program should be without adding unnecessary complexity and 

negatively impacting efficiency.  
 

Attendees of this presentation will learn: 

 How to use your BIA to inform your multi-year BCP testing plan  

 What components should be included and what could be left out 

 Where to start to get the most effective and manageable program 

 How to satisfy requirements for incorporating Risk Assessment results into 

your test plan 
 

10:10 a.m.  Networking Break with Sponsors  
 

10:30 a.m.       2017 Cybersecurity Landscape      

Dr. Richard White, Managing Director 

Oxford Solutions 
 

Today, bank customers are accessing their accounts in a variety of ways. With 

this variety comes subtle yet critical changes that impact the customer experience, 

risk to the bank and customer, and opportunity for hackers. The first change is 

more obvious – customers can access their bank accounts via web, mobile app, or  
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IoT device. The other change is strictly bank focused and requires the bank to 

reconfigure their infrastructure in order to allow these new access conveniences. 

While a boon for creating great customer experiences and growth opportunities, 

these changes are occurring too quickly for information security to catch up – and 

cyber criminals have begun to take notice.  
 

You don’t have to look very hard or far to find information about the increased 

targeting of banks by cybercriminals and the devastating damage that result from 

these attacks. Minus the gory details for this introduction, many specialized 

attacks are increasingly becoming much more successful within banking 

infrastructures. The most catastrophic of these attacks use – for example, 

ransomware, advanced malware, zero day vulnerability exploitation, or an 

advanced form of social engineering combined with basic technology. 
 

This cybersecurity presentation will discuss these critical elements through an 

overview of the cyber threat landscape, examining detailed banking and financial 

institution case studies related to cybersecurity, as well as the role played by each 

of the high-level areas (People, Process, Technology, and Regulation). 

Additionally, areas of discussion will focus on providing candid 

recommendations concentrated on how banks can maintain the positive customer 

experience while reducing the cyber risk and protecting the institution’s 

reputation and brand.  
   
11:30 a.m. Networking Break with Sponsors 
 

11:45 a.m.   Networking Lunch 
 

12:45 p.m.  Fintech Risk Management  

Mark Springer, Senior Manager 

Grant Thornton 
 

The portmanteau of the words financial and technology has created a financial 

services industry disruptor known as "Fintech".  The rise of Fintech has resulted 

in traditional Financial Services institutions, such as banks, to be innovative in 

meeting the transaction efficiency demands of their consumers through 

technology. The financial services landscape has become more competitive as 

smaller startup companies provide similar, at times more convenient, services as 

those of their larger competitors. 
 

Although the strides in technological innovation are welcomed by consumers, the 

risks that arise as a result of innovation becomes a concern for the stakeholders 

and shareholders.  
 

The purpose of the presentation is to provide an overview of what is Fintech, the 

change to how risk systems operate due to Fintech innovation, and best practice  
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risk management processes for Fintech innovation whether outsourced or 

insourced. 

 

1:45 p.m. Branch Transformation  

Chris Gill, Senior Director 

Diebold  
 

Retail banking continues to go through a transformation from being mostly 

transaction oriented evolving to a more retail-like environment. What role is 

technology playing reflecting the changing behavior of the modern consumer? 

Successfully initiating a Branch Transformation project is no small undertaking.  
 

The presentation will discuss key factors driving change including technologies 

supporting the branch of the future: assisted self-service, video on self-service 

terminals, advanced transactions / core integration, card-less authentication, tablet 

integration, teller automation, in-branch tablets / mobile devices for customer 

demonstration, videoconferencing with remote specialists, interactive marketing, 

beacon technology, developing the roadmap for deploying new branch 

technologies (where, in what order) and Maximizing ROI of branch technology 

investments. 
 

2:45 p.m. Closing Remarks & Adjournment  
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OPERATIONS & TECHNOLOGY ROUNDTABLE 

Tuesday, June 20, 2017 
Ramada Plaza Conference Center 

 

SPONSORSHIP OPPORTUNITIES 
 

Sponsors 

 $750 Members                                    $900 Non-Members  
 

Sponsorships give your company maximum exposure and recognition to Conference attendees and provide 

another exceptional opportunity to forge new relationships.  Enhance your image by sponsoring an event. 
 

Sponsorship will include:  
 

•     ONE representative for your exhibit space 

•     One eight-foot, skirted, cloth-covered table  

• Recognition in the conference program 

• Recognition with name badge ribbon during the 

forum 

•     Recognition with signage at the forum 

•     Pre-show mailing recognition 

•     Pre & Post forum attendee list 

 

The fee also entitles the representative to the program, Continental Breakfast, and lunch.  Registration for any additional 

representatives will be at the regular member cost of $250 per person or $410 for a non-member. 
 

Contact Name:_________________________________________________________________ 
 

Company Name:________________________________________________________________ 
 

Address:______________________________________________________________________ 
 

City:____________________________  State:______  Zip:______________________________ 
 

Phone:________________________________________________________________________ 
 

Email Address:_________________________________________________________________ 

 

PAYMENT METHOD 

  AmEx__  Visa__  MasterCard__  Discover__ Check Encl__ 

(To ensure your space please fax form even if mailing with a check.) 
 

Card #________________________________________Exp. Date________  CCV#________ 
 

Name on Card _______________________________________________________________ 
 

Signature ____________________________________________________________________ 
 

Send Completed Form and Company Logo in high res. jpg / eps / png to: 

Jenn Zorn, Senior Vice President/Director of Education and Business Development 

New Jersey Bankers Association 

411 North Avenue East 

Cranford, NJ 07016 

Fax:  908-272-2720 

jzorn@njbankers.com  

mailto:jzorn@njbankers.com
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Operations & Technology Roundtable 

Date: Tuesday, June 20, 2017 

 

Registration:  8:30 a.m. – 9:00 a.m. 

Program:  9:00 a.m. – 2:45 p.m.      

 
Location:  

Ramada Plaza Conference Center 

390 Forsgate Drive 

Monroe Township, NJ, 08831 
 

TO REGISTER 

 

By Mail: 

New Jersey Bankers Association 

411 North Avenue East 

Cranford, NJ 07016 

 

By Fax: 

908-272-2720 

 

Online: 

www.njbankers.com 

 

Please email jmeredith@njbankers.com if you 

have a specific question you would like discussed 

at the meeting. 

 

Questions? 

908-272-8500   

 

Registration Information: Program fee includes 

seminar materials, Continental Breakfast, lunch 

and refreshment breaks.  The deadline for refunds 

is June 6, 2017. After June 6, 2017, refunds will 

not be granted, but substitutions are welcomed.  All 

cancellations must be submitted in writing. 
 

Dress Code:  Business casual attire is appropriate 
 

In case of inclement weather, please call the New 

Jersey Bankers Association office after 6:30 a.m. 

for a message on cancellation. 
 

Directions: 

NJ Turnpike North or South to exit 8A. 

After toll, stay to left.  Go around ramp and make 

right into hotel parking lot. 
 

Follow Us On: 

 

REGISTRATION 

Attendee One 

Name:                                                                 Title:  

 

Company:   

 

Address:   

 

City/State/Zip:   

 

Phone:    Cell:  

 

**E-mail:  

**Note, all handouts will be emailed prior to seminar 
 

Attendee Two 

Name:                                                                 Title:  

 

Company:   

 

Address:   

 

City/State/Zip:   

 

Phone:     Cell:  

 

**E-mail:  

**Note, all handouts will be emailed prior to seminar 
 

Attendee Registration Fee: 

 NJBankers member  - $260        NJBankers add’l member  - $250 

 Non-member* - $410 
 

 I will require special accommodations/dietary needs to participate.   

Please List:______________________________________________________ 
 

PAYMENT METHOD 

  AmEx__ Visa__ MasterCard__Discover__Check __ 
 

(Seating is limited; to ensure your space, please fax form even if mailing with a check.) 
 

Name on Card_________________________________________________ 

 

Card # _______________________________________________________ 

 
Exp. Date_________________________        CCV#___________________ 

 

Phone #_______________________________________________________ 
 
Signature______________________________________________________ 

 

*If you are not a member of NJBankers and would like to join, contact Jenn Zorn, 

908-272-8500 ext. 611 
 

http://www.njbankers.com/
mailto:jmeredith@njbankers.com
https://www.facebook.com/NJBankers
http://www.twitter.com/NJBankers

